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About the Company: 
Punjab Chemicals and Crop Protection Limited (PCCPL) was incorporated in 1975 and since then the company has grown 
by leaps and bounds. It caters to different industries via its verticals including Agrochemicals, Pharmaceuticals APIs and 
Intermediates, Industrial Chemicals and Specialty Chemicals. PCCPL is in the business of manufacturing of performance 
chemicals, technical grade chemicals, agrochemicals, specialty chemicals and other chemicals. The company has its                 
presence in the overseas market owing to its high-quality products and price competitiveness. The company also has an 
arrangement with few MNCs for contract manufacturing and sale of its products. PCCPL has one subsidiary i.e. SD AG 
Chem located in Belgium, Europe which is a marketing company. Its clientele includes reputed organizations such as   
Coca-Cola India Pvt. Ltd., United Breweries Ltd., Cipla Ltd., Johnson & Johnson etc. 
 

Results: Quick Glance:  

• The net sales for the quarter under review reported a growth of 8.7% to Rs3472mn as compared to Rs3195mn in 
Q1FY26 

• The Ebitda margins for the quarter under review stood at 11.8% as against 10.8% in Q1FY26 

• The net profit came in at Rs221mn as against Rs206mn in the comparative quarter last year 

• The EPS for the quarter under review stood at Rs18.00 as compared to Rs16.83 in the corresponding period last year 
 
Conference Call Highlights: 

• The overall revenue growth during the quarter under review was driven by both volume and pricing, where ~3-4% of 
revenue growth came from price increases, while the balance came from volume growth. Gross margin in Q1FY27     
expanded to 36.6% and Ebitda margin stood at 11.8%. The revenues from exports grew strongly by ~26.6%, while the 
domestic revenues declined marginally by ~3.1%. The business mix consisted of agrochemicals accounting for ~60-70% 
of the portfolio; CDMO and catalogue products were ~50:50 and are expected to remain at similar levels going forward 
as well 

• The Management believes that inventory levels across markets have normalized; this is quite significant as destocking 
has been a major concern across the agrochemical industry since the last 6-8 quarters 

• PCCPL expects the new products to contribute ~15-18% of FY27E revenues; the company aims to commercialize              
4-5 products every year from its pipeline. Some products are expected to contribute ~Rs80-100mn, while the larger 
opportunities could potentially add ~Rs500mn over the next 12-16 quarters. Around 25 products are in the pipeline at 
different stages 

• Two of the three MOU products have already been supplied in commercial quantities for customer testing; commercial 
ramp up will occur after customer approvals. The new specialty products anticipated to be launched this year can      
contribute Rs100-200mn each in FY27E and have the potential to reach ~Rs500mn annually over the next 2-3 years 

• The capacity utilization in Q1 was ~80-85% for the Derabassi facilities, while overall utilization was ~71-72%; the       
Management expects the utilization levels to improve in the upcoming 2 quarters 

• The company has achieved design capacity for one agrochemical intermediate whose capacity was expanded recently 
and expects meaningful contribution from it in FY27E. The construction of a new manufacturing block is progressing 
well, with most investments planned for Q2 and Q3. The expansion is expected to be completed within FY27E. The     
Management has confirmed plans to begin a greenfield project within FY27E 

• The company has been able to show export growth owing to better inventory planning and stronger demand for       
existing products and not from new products. Higher inventory built in Q4FY26 has enabled the company to capture 
export demand in Q1FY27. ~70% of exports come from Europe and the balance came from the US, Latin America and       
Japan. The Management expects a reduction of 5-8% in European demand despite weather related issues and pricing 
pressure. PCCPL is proactively trying to protect its market share via dynamic pricing and customer engagement. The 
new products are primarily targeted for the domestic market and carry higher margins. The Management has             
reiterated its long-term target of reaching ~15% Ebitda margins over the next two to three years. Margin improvement 
is anticipated to be fetched from process improvements, adoption of new technologies, higher-value products, better 
product mix and engineering efficiencies 

RECOMMENDATION SNAPSHOT 

*CMP MCap (Rsbn) Recommendation Target Potential Upside 

Rs1115 13.7 Accumulate Rs1725 55% 

Punjab Chemicals and Crop Protection Limited 

Sector: Pesticides & Agrochemicals 
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Conference Call Highlights (contd.): 

• PCCPL is looking at Latin America as an emerging new market where the additional molecules are being developed     
specifically for this market; commercial contribution is expected to start from Q3FY27. This can also help reduction of 
the geographic concentration over time which is otherwise dependent on the European platforms 

• As per the Management commentary, the CDMO customer base continues to expand, with discussions underway with 
global customers. PCCPL expects to add 2-4 customers with multi-year contracts over the next 2-3 quarters 

• The R&D investments are seen increasing, PCCPL has doubled its R&D capabilities over the last two years. The pilot 
plant is revamped/expanded, with completion expected by October 2026. This expansion will allow the company to 
scale up multiple products simultaneously 

• The top 5 customers contribute ~60-65% of revenue while the top 10 customers contribute ~70% of revenue. The      
Management expects working capital to improve only towards the end of the financial year, which simply means      
cashflow conversion could remain under pressure in the near term. The employee costs were seen elevated because of 
a one-time long-term benefit payout which was to the tune of ~Rs40-45mn 

• The Management team is aware of key risks related to pricing pressure in India, geopolitical tensions, volatility in raw 
material costs which can impact margins, Chinese competition/pressure pricing across several products, increased 
working-capital days due to seasonal demand patterns and market conditions and high customer concentration. Under 
such circumstances, the Management believes that FY27E growth will be driven by new product launches, capacity      
expansion, improving utilization and stronger demand in the second half of the financial year, while remaining cautious 
about the risks mentioned above 

• PCCPL expects H2FY27 to be much stronger owing to the reflection of increased contribution from new products,      
commercial approvals and capacity additions. The Management remains confident about the growth in FY27E while    
reiterating its guidance of ~15-20% revenue growth and expects the second half of the year to be stronger. The        
Management also highlighted that order-book visibility is strong for Q1, Q2 and part of Q3, providing confidence in the 
growth outlook. The Ebitda margins are expected to improve gradually as the year progresses 

 

Financials: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Outlook and Recommendations: Despite the volatility in the market, the company has reported steady performance 
which is driven by stable volumes and good execution in the core business. The company seems to be moving out of a 
consolidation phase and entering into a growth phase via a strong pipeline of new products and customer engagements. 
As these products scale up, they are anticipated to start contributing significantly to the overall revenue. As mentioned 
in our previous notes as well, the company is increasing its presence in more complex and high-value multi step          
chemistries which can improve the pricing power over time. As the processes improve and efficiencies increase, margins 
will start improving overtime. The Management has also highlighted that order-book visibility is strong for Q1, Q2 and 
part of Q3, providing confidence in the growth outlook. The planned investment in expanding and upgrading the existing 
facilities is expected to further strengthen the available capacity and allow PCCPL to cater to larger opportunities. As the 
supply chain is seen stabilizing, the demand environment is anticipated to improve and PCCPL is well placed to benefit 
from this recovery. PCCPL is entering a strong growth phase propelled by a number of triggers including good product 
pipeline, debottlenecking of the plant, favourable product mix and shift towards better-quality complex molecules/
products. All these initiatives will help the company scale up its operations and fetch better results going forward, we 
continue to maintain our target price of Rs1725. 

Performance (Q1FY27) 

Q1FY27 Result (Rs mn) Jun-26 Jun-25 y-o-y Mar-26 q-o-q FY26 FY27E 

Total Revenue 3472 3195 8.7% 2086 66.5% 10298 11605 

EBITDA 408 344 18.8% 276 48.3% 1181 1451 

Other Income 7 37 (81.7%) 23 (70.8%) 137 119 

Interest 41 40 3.8% 50 (17.8%) 168 183 

Depreciation 73 65 12.6% 87 (15.9%) 286 311 

Exceptional Items 0 0 - 0 - (21) 0 

Tax 80 70 14.5% 52 54.5% 203 269 

Net Profit 221 206 7.0% 110 - 640 807 

Punjab Chemicals and Crop Protection Limited 

Sector: Pesticides & Agrochemicals 
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Progressive Share Brokers Pvt. Ltd. and its affiliates are a full-service, brokerage and financing group. Progressive Share Brokers Pvt. Ltd. (PSBPL) along with its affiliates are participants in                   
virtually all securities trading markets in India. PSBPL started its operation on the National Stock Exchange (NSE) in 1996. PSBPL is a corporate trading member of Bombay Stock Exchange            
Limited (BSE), National Stock Exchange of India Limited (NSE) for its stock broking services and is Depository Participant with Central Depository Services Limited (CDSL) and is a member of                             
Association of Mutual Funds of India (AMFI) for distribution of financial products.  
 
PSBPL is SEBI registered Research Analyst under SEBI (Research Analysts) Regulations, 2014 with SEBI Registration No. INH000000859/Research Analyst BSE Enlistment No. 5049. PSBPL hereby 
declares that it has not defaulted with any stock exchange nor its activities were suspended by any stock exchange with whom it is registered in last five years. PSBPL has not been debarred from 
doing business by any Stock Exchange/SEBI or any other authorities; nor has its certificate of registration been cancelled by SEBI at any point of time. 
 
PSBPL offers research services to clients as well as prospects. The analyst for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the 
subject company or companies and its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views                     
expressed in this report.  
 
Other disclosures by Progressive Share Brokers Pvt. Ltd. (Research Entity) and its Research Analyst under SEBI (Research Analyst) Regulations, 2014 with reference to the subject company (s) 
covered in this report-: 
 
· PSBPL or its associates financial interest in the subject company: NO 
 
· Research Analyst (s) or his/her relative's financial interest in the subject company: NO 
 
· PSBPL or its associates and Research Analyst or his/her relative's does not have any material conflict of interest in the subject company. The research Analyst or research entity (PSBPL) has not 
been engaged in market making activity for the subject company. 
 
· PSBPL or its associates actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication of Research                  
Report: NO 
 
· Research Analyst or his/her relatives have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication 
of Research Report: NO 
 
· PSBPL or its associates may have received any compensation including for brokerage services from the subject company in the past 12 months. PSBPL or its associates may have received           
compensation for products or services other than brokerage services from the subject company in the past 12 months. PSBPL or its associates have not received any compensation or other 
benefits from the Subject Company or third party in connection with the research report. Subject Company may have been client of PSBPL or its associates during twelve months preceding the 
date of distribution of the research report and PSBPL may have co-managed public offering of securities for the subject company in the past twelve months. 
 
· The research analyst has served as officer, director or employee of the subject company: NO 
 
· Registration granted by SEBI and certification from NISM is in no way guarantee performance of the intermediary or provide any assurance of returns to investors 
 
PSBPL and/or its affiliates may seek investment banking or other business from the company or companies that are the subject of this material. Our sales people, traders, and other                               
professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein, and our proprietary 
trading and investing businesses (if any) may make investment decisions that may be  inconsistent with the recommendations expressed herein. In reviewing these materials, you should be 
aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest including but not limited to those stated herein. Additionally, other important 
information regarding our relationships with the company or companies that are the subject of this material is provided herein. This report is not directed to, or intended for distribution to or 
use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction where such distribution publication, availability or use would be contrary 
to law or regulation or which would subject PSBPL or its group companies to any registration or licensing requirement within such jurisdiction. If this document is sent or has reached any      
individual in such country, especially, USA, the same may be ignored. Unless otherwise stated, this message should not be construed as official confirmation of any transaction. None of the 
material, nor its content, nor any copy of it, may be altered in any way, transmitted to, copied or distributed to any other party, without the prior express written permission of PSBPL. All      
trademarks, service marks and logos used in this report are trademarks or registered trademarks of PSBPL or its Group Companies. The information contained herein is not intended for        
publication or distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this communication is prohibited unless otherwise 
expressly authorized. Please ensure that you have read “Risk Disclosure Document for Capital Market and Derivatives Segments” as prescribed by Securities and Exchange Board of India before 
investing in Indian Securities Market. In so far as this report includes current or historic information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed. 
 
Terms & Conditions: 
 

This report has been prepared by PSBPL and is meant for sole use by the recipient and not for circulation. The report and inf ormation contained herein is strictly confidential and may not be 
altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reproduced in any form, without prior written consent of PSBPL. The report is 
based on the facts, figures and information that are considered true, correct, reliable and accurate. The information is obta ined from publicly available media or other sources believed to be 
reliable. Such information has not been independently verified and no guaranty, representation of warranty, express or implie d, is made as to its accuracy, completeness or correctness. All such 
information and opinions are subject to change without notice. The report is prepared solely for informational purpose and its at the discretion of the clients to buy or sell or subscribe for      
securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. PSBPL will not treat recipients as 
customers by virtue of their receiving this report. 

Registered Office Address: 
 
Progressive Share Brokers Pvt. Ltd, 

122-124, Laxmi Plaza, Laxmi Indl Estate, 

New Link Rd, Andheri West, 

Mumbai-400053, Maharashtra 

www.progressiveshares.com | Contact No.:022-40777500 

Compliance Officer: 
 
Ms. Mamatha Poojari, 

Email: compliance@progressiveshares.com, 

Contact No.:022-40777500 

Grievance Officer: 
Email: grievancecell@progressiveshares.com 


