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About the Company: 
Shanthi Gears Limited (SGL) is a leading organized player in the industrial gear segment in India. It is now a part of the 
USD4.4bn Murugappa group, which is one of India's leading business conglomerates. SGL manufactures a wide range of 
critical components, involved in power transmission like gears, gear boxes, gear motors and gear  
assemblies. The company is strongly positioned in the custom made gears and gear boxes with approximately 70-75% of 
the revenues coming from customized products catering to different industries like steel, textiles, power, chemical,             
rubber, paper, mining, cement, sugar etc. 
 

Results: Quick Glance:  

 The net sales for the quarter were flat at Rs1532mn as compared to Rs1536mn in the same quarter last year 

 The Ebitda margins for the quarter under review stood at 20.2% as compared to 17.3% in the comparative quarter last 
year 

 The company reported profit of Rs225mn as compared to Rs257mn in the same quarter last year 

 The EPS for the quarter stood at Rs2.93 as compared to Rs3.35 in the corresponding period of last year 

 For the full year, the revenues came in at Rs6046mn as compared to Rs5361mn and PAT came in at Rs960mn as                 
compared to Rs823mn while the Ebitda margins stood at 21.3% as compared to 19.0% 

 The Board of Directors have declared a final dividend of Rs2 per equity share of FV of Rs1 each for FY25 
 
Financials: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Outlook and Recommendations:  
For the quarter under review, while the revenue growth remained flat y-o-y; the margins came in higher at 20.2% for 
Q4FY25. Stability across the gross margins remains intact over quarters. The lower other income and higher tax outgo 
led to lower profits, a drop of 12.5% y-o-y. With regards to the full year performance, the company has maintained       
consistency across the revenue and profitability and margins being range bound. The new product development and 
working on efficiencies coupled with quality customer engagement continue to be growth pillars for the company. The 
open order book as of 31st March, 2025 stood at Rs2390mn. Over 2-3 years, the business related to services/
refurbishment has been gradually adding value to the bottom-line through capability building and expansion. Constant 
addition of upgraded machines and replacement of the old ones for better efficiencies forms a major part of the regular 
maintenance capex of SGL. The process to further make the operations leaner via Kaizen to reduce the production as 
well as reduce the cost of energy continues. SGL continues to work on value addition and value engineering                  
processes and continues to explore opportunities.  

RECOMMENDATION SNAPSHOT 

*CMP MCap (Rsbn) Recommendation Target Potential Upside 

Rs494 37.9 Accumulate Rs650 32% 

Performance (Q4&FY25) 

Q4&FY25 Result (Rs mn) Mar-25 Mar-24 y-o-y Dec-24 q-o-q FY25 FY24 FY26E y-o-y 

Total Revenue 1532 1536 (0.3%) 1575 (2.7%) 6046 5361 7075 12.8% 

EBITDA 310 266 16.4% 350 (11.4%) 1287 1018 1514 26.5% 

Other Income 40 95 (57.9%) 39 3.1% 147 211 150 (30.4%) 

Interest 0 0 - 0 - 0 0 0 - 

Depreciation 36 42 (15.4%) 34 4.7% 133 132 138 0.7% 

Exceptional Items 0 0 - 0 - 0 0 0 - 

Tax 90 62 43.7% 92 (2.2%) 341 274 382 24.4% 

Net Profit 225 257 (12.5%) 263 (14.5%) 960 823 1145 16.8% 
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Outlook and Recommendations (contd.):  
Return on Invested Capital (ROIC) for the year under review came in at ~55%. The company generated Free Cash Flow of 
~Rs755mn for FY25, registering growth of 75% over the previous year. The liquidity position of the company is expected 
to remain strong which is supported by its strong operational and financial profile. With the absence of major debt      
funded capex plans in the medium term, SGL’s capital structure and debt coverage metrics are expected to remain 
strong going forward as well. SGL continues to grow slowly, but consistently with steady upticks on the topline as well as 
bottom-line on a yearly basis. The close linkage to capex cycles exposes the revenues to cyclicality in end-user industries 
which are currently slowing down a bit owing to the ambiguity in the business and trades across the globe. Moreover, 
the operating margins of SGL are exposed to volatility in raw material prices and the competitive pressures seem to be 
increasing for SGL. Considering these factors, we are a bit cautious and reduce our target price to Rs650. 
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