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About the Company: 
Incorporated in 1995, Pondy Oxides & Chemicals Ltd (POCL) is India's leading secondary lead smelter while being a lead, 
lead alloys and plastic additives producer. POCL has 4 business segments i.e. lead, copper, aluminium and plastics. POCL 
operations are spread across an extensive product basket that spreads across categories of lead manufacturing, litharge, 
red lead, zinc oxide, lead sub oxide metallic oxides, PVC stabilizers (solid and liquid), lead metals and alloys that are                
supplemented with various industrial applications. POCL extracts lead and other metals from scrap batteries and reuses 
the same after refining. POCL has been able to refine lead to 99.99% purity. The customers list mainly includes battery 
manufacturers, chemical manufacturers and PVC extruded and moulded products. POCL operates through its                       
state-of-the-art lead manufacturing units in Tamil Nadu and Andhra Pradesh, which are complemented by smart and 
lean aluminium and plastic manufacturing facilities in Tamil Nadu. The company's products are exported across the globe 
mostly catering to Asian countries like Japan, South Korea, Thailand and Middle-East. Mr. Anil Kumar Bansal is the               
Chairman and Whole Time Director and Mr. Ashish Bansal is the Managing Director of the company. 
 

Results: Quick Glance:  

 The net sales for the quarter reported growth of 44.2% to Rs5237mn as compared to Rs3631mn in the same quarter 
last year 

 The Ebitda margins for the quarter under review remained flat at 5.3% 

 The company reported profit of Rs166mn as compared to Rs120mn in the same quarter last year 

 The EPS for the quarter stood at Rs5.91 as compared to Rs5.10 in the corresponding period of last year 

 For the full year, the revenues and PAT grew by 33.4% and 82.1% respectively while the Ebitda margins stood at 5.1% 

 The Board has recommended a dividend of Rs3.50 per equity share of FV of Rs5 each for FY25  
 

Conference Call Highlights: 

 For the quarter under review, the company has witnessed a significant increase in production as well as sales of lead, 
plastics and copper. The production of lead increased by ~21% on a y-o-y basis and stood at 26,074MT while for FY25 
the production stood at 94,115MT; an increase of ~30% on a y-o-y basis. Lead sales for Q4FY25 and FY25 stood at 
22,988MT and 90,565MT respectively. Ebitda per ton of lead increased by ~21% on a y-o-y basis to Rs13,848/T and 
dropped by ~1% on a y-o-y basis for FY25. In addition to that, the company anticipates Ebitda per ton at the new plant 
to be in the range of ~Rs14,500-Rs15,000 

 In FY25, lead remained the primary contributor with a revenue of ~Rs19,420mn. The revenue from copper stood at 
~Rs550mn, while plastics contributed ~Rs315mn; there was limited contribution from copper and plastic as commercial             
operations commenced in the latter part of the previous fiscal year. In FY25, the production of plastics and copper     
increased by 147% and 818% whereas the sales increased by 170% and 760% respectively 

 The sales mix between domestic and export markets stood at ~34% and ~66% respectively for FY25. The percentage of 
value-added products in the lead segment has been constant. The procurement mix of lead, plastics and copper 
through imports is 73%, 65% and 100% respectively for FY25. In FY25, the company incurred a capex of ~Rs940mn, 
primarily directed towards strengthening its core verticals and maintaining existing facilities. For FY26E, the               
Management has guided for a capex of around ~Rs750mn, with a focus on expanding capacity across various             
non-ferrous metal recycling segments. POCL is expanding its lead production capacity by 72,000MTPA at its              
Thervoykandigai plant, to be executed in two phases of 36,000MTPA each. Commercial production for phase 1 has 
already begun, with a total investment of ~Rs850mn funded through internal accruals and QIP proceeds. Phase 2,      
investment is estimated at ~Rs200mn and the commissioning is expected by H2FY26. The balance capex of around 
~Rs550mn will be directed towards capacity expansion and operational efficiency enhancements in the copper and 
plastics segments. The planned investments include a mix of brownfield expansions at existing sites and new                      
developments at the TKD plant in Tamil Nadu, incremental volumes from the new lead facility are expected to                          
contribute from Q1FY26, with a significant ramp up anticipated in Q2FY26, potentially reaching utilization levels of      
~80-90% 

 In the copper division, the company plans to broaden its product offerings and increase capacity from ~6,000TPA to 
~9,000-10,000TPA, the Management aims to achieve a revenue target of ~Rs3000mn in FY26E. For the plastics           
segment, while capacity will remain around 9,000TPA, investments will focus on new equipment and process upgrades 
to improve efficiency, product quality 

RECOMMENDATION SNAPSHOT 

*CMP MCap (Rsbn) Recommendation Target Potential Upside 

Rs812 22.8 Accumulate Rs1025 26% 
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Conference Call Highlights (contd.): 

 In FY25, the plastics division operated at a utilization level of ~40%, while copper utilization remained modest at 
around 12-13%, with the revenue target of ~Rs500-550mn in FY26E and ~Rs600-700mn in FY27E. On the scrap sourcing 
front, the company has made notable progress in reducing its import dependency, which declined from ~90% to ~73% 
in FY25. The company is currently operating with a product mix comprising ~60% value-added products and 40%       
standard lead products. The Management further indicated an aspiration to gradually increase the share of                
value-added products to ~70%, reflecting a strategic focus on enhancing margins and strengthening its differentiated 
product portfolio 

 In the aluminium segment, the company has resumed limited production with a revised product mix and expects a 
gradual increase in volumes beginning Q1FY26 

 The company has successfully raised ~Rs1,750mn through QIP, with the proceeds to enhance the operational                    
capabilities, drive expansion plans, and advance its long-term strategic roadmap under Target 2030. Key goals under 
Target 2030 include achieving over 15%+ volume growth, maintaining a revenue CAGR of 20%+, sustaining Ebitda                
margins above 8%, delivering ROCE above 20%, and generating over 60% of revenue from value-added products.       
Furthermore, the company is targeting a reduction of more than 20% in energy consumption to significantly lower its 
carbon footprint. In addition to that, POCL intends to set up a R&D facility for the creation of value-added products 
both for the current portfolio and for feasible products which will add overall value to the top and bottom line of the 
company. Going forward, the company expects to fund its growth primarily through internal accruals, it anticipates to 
generate an annual cash accrual of over Rs1,000mn, which, along with existing working capital facilities, is expected to             
sufficiently support its near-term expansion plans 

 In line with its strategic roadmap, the Management also indicated plans to diversify into the lithium-ion battery         
segment. Furthermore, the company is actively exploring inorganic growth opportunities that align with its core         
business areas; however, any potential acquisitions will be pursued selectively 

 The working capital cycle improved from 55 days in FY24 to 50 days in FY25, and the company plans to enhance it     
further to around 45 days by FY26E. As of 31st March, 2025, capital work-in-progress stood at ~Rs750mn 

 
Financials: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Outlook and Recommendations: 
POCL has concluded FY25 with very strong performance, achieving its highest-ever revenue, Ebitda, and PAT, driven by a 
significant increase in production and sales volumes across lead, copper, and plastic. The company is entering a growth 
phase backed by the expansion across its lead, copper, and plastics verticals, with the commencement of its new                   
capacities set to unlock both scale and margin expansion. The company’s future is supported by strong volume visibility 
from the new lead facility in TKD, which is expected to reach optimal utilization by H2FY26 and increased blended 
Ebitda/t, particularly as value-added product contribution gradually moves towards the 70% target. The copper business, 
though currently running at low capacity, is set for a major boost in FY26E with plans to expand capacity and introduce 
higher-value products that could significantly grow revenues. The plastics segment, while not expanding in size, is        
expected to become more profitable through automation and better use of existing assets. On the raw material side, 
POCL is working to reduce import dependence, which is helping improve cost efficiency. This, along with efforts to save 
energy and launch new products through an upcoming R&D center, should help maintain healthy profit margins. 

Performance (Q4&FY25) 

Q4&FY25 Result (Rs mn) Mar-25 Mar-24 y-o-y Dec-24 q-o-q FY25 FY24 FY26E y-o-y 

Total Revenue 5237 3631 44.2% 5091 2.9% 20569 15424 23037 33.4% 

EBITDA 276 191 44.8% 254 8.6% 1049 721 1313 45.5% 

Other Income (2) 11 - 10 - 23 23 24 (2.3%) 

Interest 20 32 (35.9%) 37 (45.5%) 122 172 91 (29.1%) 

Depreciation 45 28 60.0% 45 0.3% 166 132 185 26.2% 

Exceptional Items 0 0 - 0 - 0 0 0 - 

Tax 43 23 85.3% 50 (15.0%) 202 121 297 66.6% 

Net Profit 166 120 39.0% 132 25.5% 581 319 764 82.1% 
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Outlook and Recommendations (contd.): 
The company is investing around ~Rs750mn in FY26E for growth, all funded from its own profits and cash reserves, so 
there's no pressure on debt. Meanwhile, it is expanding its aluminium business and in lithium-ion batteries; the company 
is exploring potential opportunities for acquisitions that clearly fit with its business. The Management has provided a 
revenue guidance of ~30-35% for FY26E, while indicating that both volume and value could potentially surpass this 
range. Over the next 3-4 years, the company aims to achieve a blended Ebitda margin of ~8% across its lead, copper, and     
plastics verticals, in line with its long-term profitability targets. The Management anticipates that the copper and plastics 
segments is anticipated to contribute ~10-20% of total revenues, while lead will continue to be the company’s core                
business. For growth, the Management has maintained a long term volume CAGR target of ~15% and a revenue CAGR of 
~20% over the next five years, driven by upcoming capacity expansions across lead, copper, and plastics. With a stronger 
balance sheet, lower debt, and better working capital, POCL is in a solid financial position. Backed by strong leadership, 
regulatory compliance, and support from stakeholders, the company is well placed for long-term, sustainable, and     
profitable growth. The stock has already breached our recent target price of Rs700 and considering the anticipated 
growth in the quarters to come, we revise the same to Rs1025 with a long term horizon. 



DISCLAIMERS AND DISCLOSURES- 
 
Progressive Share Brokers Pvt. Ltd. and its affiliates are a full-service, brokerage and financing group. Progressive Share Brokers Pvt. Ltd. (PSBPL) along with its affiliates are participants in                   
virtually all securities trading markets in India. PSBPL started its operation on the National Stock Exchange (NSE) in 1996. PSBPL is a corporate trading member of Bombay Stock Exchange            
Limited (BSE), National Stock Exchange of India Limited (NSE) for its stock broking services and is Depository Participant with Central Depository Services Limited (CDSL) and is a member of                             
Association of Mutual Funds of India (AMFI) for distribution of financial products.  
 
PSBPL is SEBI registered Research Analyst under SEBI (Research Analysts) Regulations, 2014 with SEBI Registration No. INH000000859/Research Analyst BSE Enlistment No. 5049. PSBPL hereby 
declares that it has not defaulted with any stock exchange nor its activities were suspended by any stock exchange with whom it is registered in last five years. PSBPL has not been debarred from 
doing business by any Stock Exchange/SEBI or any other authorities; nor has its certificate of registration been cancelled by SEBI at any point of time. 
 
PSBPL offers research services to clients as well as prospects. The analyst for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the 
subject company or companies and its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views                     
expressed in this report.  
 
Other disclosures by Progressive Share Brokers Pvt. Ltd. (Research Entity) and its Research Analyst under SEBI (Research Analyst) Regulations, 2014 with reference to the subject company (s) 
covered in this report-: 
 
· PSBPL or its associates financial interest in the subject company: NO 
 
· Research Analyst (s) or his/her relative's financial interest in the subject company: NO 
 
· PSBPL or its associates and Research Analyst or his/her relative's does not have any material conflict of interest in the subject company. The research Analyst or research entity (PSBPL) has not 
been engaged in market making activity for the subject company. 
 
· PSBPL or its associates actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication of Research                  
Report: NO 
 
· Research Analyst or his/her relatives have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication 
of Research Report: NO 
 
· PSBPL or its associates may have received any compensation including for brokerage services from the subject company in the past 12 months. PSBPL or its associates may have received           
compensation for products or services other than brokerage services from the subject company in the past 12 months. PSBPL or its associates have not received any compensation or other 
benefits from the Subject Company or third party in connection with the research report. Subject Company may have been client of PSBPL or its associates during twelve months preceding the 
date of distribution of the research report and PSBPL may have co-managed public offering of securities for the subject company in the past twelve months. 
 
· The research analyst has served as officer, director or employee of the subject company: NO 
 
· Registration granted by SEBI and certification from NISM is in no way guarantee performance of the intermediary or provide any assurance of returns to investors 
 
PSBPL and/or its affiliates may seek investment banking or other business from the company or companies that are the subject of this material. Our sales people, traders, and other                               
professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein, and our proprietary 
trading and investing businesses (if any) may make investment decisions that may be  inconsistent with the recommendations expressed herein. In reviewing these materials, you should be 
aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest including but not limited to those stated herein. Additionally, other important 
information regarding our relationships with the company or companies that are the subject of this material is provided herein. This report is not directed to, or intended for distribution to or 
use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction where such distribution publication, availability or use would be contrary 
to law or regulation or which would subject PSBPL or its group companies to any registration or licensing requirement within such jurisdiction. If this document is sent or has reached any      
individual in such country, especially, USA, the same may be ignored. Unless otherwise stated, this message should not be construed as official confirmation of any transaction. None of the 
material, nor its content, nor any copy of it, may be altered in any way, transmitted to, copied or distributed to any other party, without the prior express written permission of PSBPL. All      
trademarks, service marks and logos used in this report are trademarks or registered trademarks of PSBPL or its Group Companies. The information contained herein is not intended for        
publication or distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this communication is prohibited unless otherwise 
expressly authorized. Please ensure that you have read “Risk Disclosure Document for Capital Market and Derivatives Segments” as prescribed by Securities and Exchange Board of India before 
investing in Indian Securities Market. In so far as this report includes current or historic information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed. 
 
Terms & Conditions: 
 

This report has been prepared by PSBPL and is meant for sole use by the recipient and not for circulation. The report and inf ormation contained herein is strictly confidential and may not be 
altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reproduced in any form, without prior written consent of PSBPL. The report is 
based on the facts, figures and information that are considered true, correct, reliable and accurate. The information is obta ined from publicly available media or other sources believed to be 
reliable. Such information has not been independently verified and no guaranty, representation of warranty, express or implie d, is made as to its accuracy, completeness or correctness. All such 
information and opinions are subject to change without notice. The report is prepared solely for informational purpose and its at the discretion of the clients to buy or sell or subscribe for      
securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. PSBPL will not treat recipients as 
customers by virtue of their receiving this report. 

Registered Office Address: 
 
Progressive Share Brokers Pvt. Ltd, 

122-124, Laxmi Plaza, Laxmi Indl Estate, 

New Link Rd, Andheri West, 

Mumbai—400053, Maharashtra 

www.progressiveshares.com | Contact No.:022-40777500. 

Compliance Officer: 
 
Ms. Neha Oza, 

Email: compliance@progressiveshares.com, 

Contact No.:022-40777500. 

Grievance Officer: 
Email: grievancecell@progressiveshares.com 


