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Sector: Hotels & Resorts RESULT REVIEW Q4&FY25 Declared On: 27 May 2025

Royal Orchid Hotels Limited

RECOMMENDATION SNAPSHOT

*CMP MCap (Rsbn) Recommendation Target Potential Upside

Rs366 10.0 Hold Rs420 15%

*as on 06th June, 2025

About the Company:

Royal Orchid Hotels Limited (ROHL) was incorporated in Bangalore in January, 1986 as a public limited company under
the name and style of University Resorts Ltd, later renamed to ROHL. The company primarily operates 5 and 4star
hotels, enabling it to target discerning business and leisure travelers. As of date, there are 115+ hotels across India. With
multiple hotel brands, ROHL has successfully captured the attention of the most judicious and demanding clientele in
terms of luxury, comfort and value for money. It has received accolades by the Indian National Trust for Art and Cultural
Heritage (INTACH), Best Oriental Restaurant 2006 by the Times Food Guide for Ginseng and Galileo Express Travel Award
in 2008. The company is managed by a team of experienced and professional managers in the field of hospitality industry
and currently Mr.Chander Baljee is the Managing Director and the Chairman of the company.

Results: Quick Glance:

e The net sales for the quarter grew by 13.8% to Rs867mn as compared to Rs762mn in the same quarter last year
e The Ebitda margins for the quarter under review stood at 22.9% as compared to 23.3% in Q4FY24

e The net profit after the share of associates came in at Rs131mn as against Rs167mn in the comparative quarter
e The EPS for the quarter ending March, 2025 stands at Rs4.79 as against Rs6.06 in the comparative quarter

e For the full year, the revenue grew by 8.8% and PAT de-grew by 6.5%; while the Ebitda margins stood at 22.8%

e The Board has recommended a final dividend of Rs2.5 per equity share of Rs10 each for FY25

Conference Call Highlights:

o The key count as on March, 2025 stood at 6,929 and the company presently operates 115+ hotels. The count inclusive
of signed properties stands at 9,583. For new hotel additions, ROHL added 963+ keys with 14+ hotels in FY25 (Q4FY25:
3 properties with 226 keys). The Management has indicated on the upcoming hotels to be ~30+ hotels with a key count
of ~2,357+

e The consolidated revenue breakup for Q4FY25 stood as: Owned: Rs328mn, Lease/Revenue share: Rs342mn,
JV/Associates: Rs181mn and Managed hotels: Rs115mn

e For Q4FY25, the average occupancy for JLO stood at: 72% while that for managed: 63%; the average room rate for JLO
came in at Rs6,137 while that for managed properties stood at Rs4,127. For FY25, the average occupancy for JLO stood
at: 71% while that for managed: 62%; the average room rate for JLO came in at Rs5,685 while that for managed
properties stood at Rs3,993

e The room revenue breakup (inclusive of managed hotels) for Q4FY25 came in as: ROHL website at “Rs54mn, Online
Travel Agents (OTAs) at “Rs397mn, regional sales office at “Rs381mn, direct at “Rs758mn and others at “Rsl6mn. The
segment wise room revenue (inclusive of managed hotels) for Q4FY25 stood as: business at “Rs921mn, leisure at
~Rs501mn, bleisure at “Rs98mn and pilgrimage at “Rs95mn

e Recently, (i) the company has launched its 1st property; Regenta Waterfront Resort-Dapoli (100 keys) in Ratnagiri
district and is operational since 15th May, 2025, (ii) Regenta Resort Mysore (37 keys) is expected to be operational
from June 2025. Regenta Resort at Statue of Unity, Gujarat (49 keys) is operational since 3rd Feb’25

o With regard to the Mumbai hotel branded as ICONIQA (292 rooms); the hotel is located near T2 international airport
and the Management expects the bookings to start from 15th June with an estimated ARR of “Rs7000-8000+. As stated
earlier, the property is on a lease agreement for which ROHL has already given a refundable deposit worth Rs400mn.
An additional cost of Rs150mn (this will be recovered from the 2nd year itself) will be incurred for this property. The
Management expects revenues from this property to the tune of Rs750mn for 9MFY26; and thereafter from next year
onwards, it anticipates revenues worth “Rs1000mn

e The Regenta rewards is a seamless, tech-powered solution that boosts guest engagement and drive revenue. ROHL has
observed ~14-18% repeat business driven by this platform
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Royal Orchid Hotels Limited

Financials:
Performance (Q4&FY25)

Q4&FY25 Result (Rs mn) | Mar-25 | Mar-24 y-0-y Dec-24 q-0-q FY25 FY24 y-0-y FY26E
Total Revenue 867 762 13.8% 893 (2.9%) 3195 2936 8.8% 4080
EBITDA 199 178 12.1% 251 (20.5%) 731 761 (3.9%) 942
Other Income 56 61 (8.2%) 56 0.7% 237 191 24.2% 238
Interest 40 44 (9.4%) 40 1.1% 166 183 (9.2%) 203
Depreciation 51 52 (3.2%) 51 (0.5%) 207 199 4.4% 232
Exceptional Items 0 0 - 0 - 0 0 - 0
Tax 50 (10) - 52 (3.8%) 164 97 69.0% 205
Share of Associates 17 15 13.1% 18 (3.3%) 44 35 26.3% 44
Net Profit (after asso.) 131 167 (21.2%) 181 (27.4%) 475 508 (6.5%) 585

Outlook and Recommendations:

The company has reported a decent performance for the quarter and the full year. Although the revenues for the
quarter reported a growth of 13.8% on a y-o-y basis; the Ebitda margins were slightly lower and stood at 22.9% for
QA4FY25 and 22.8% in FY25. This was primarily due to the renewal of the lease contract for a period of 30 years for the
Bangalore property for which the company incurred an expense of “Rs26mn (increased other expenses on a y-o-y basis).
The incremental expense pertaining to the renewal coupled with a DTA of “Rs52mn in Q4FY24 and ~Rs59mn in FY24 led
to an overall drop in the PAT growth by ~21% in Q4FY25 and ~7% in FY25. For the full year, the room nights and F&B has
reported a decent growth as compared to FY24. In FY25, the RevPAR has registered a growth of 6% while ARR witnessed
a growth of 35%. The management fee registered a growth of 16.7% in FY25 and came in at Rs28mn (management fee
from new properties). The Management expects the ARR/ADR to continue to grow at ~5-8% going forward as well. The
average occupancy as of March stands at ~70-72%. In terms of expansion of properties; the Management has an
ambitious target to scale up to ~200+ hotels with the focus continuing to remain on management contracts and
franchise. By FY3O0E, the vision is to scale up to 345+ hotels (FY25: 115+) with a total key count of ~22,000+ (FY25: 9,583
keys inclusive of signed hotels). This will be a function of scaling the brands, growth from Iconiga and targeted ~25%
ROCE. The Management envisions to achieve an organic topline of ~“Rs5,500-6,000mn by FY27E. The company continues
to focus on premium pricing and strategic expansions into high growth markets from a long term perspective. The
ambitious target in terms of topline, addition of properties is expected to boost the ARR over the medium to long term
perspective. One of the key properties that the company is betting on is Iconiga; introduced as a new lifestyle brand in
the heart of the Mumbai city (bookings to start from 15th June, 2025). The Management has chalked Rs1,000mn kind of
revenues from this property from FY27E onwards; immense growth to the overall ARR for ROHL. The company has been
working towards creating a versatile brand portfolio with offerings from upscale resorts to budget friendly options. The
strong foothold through focus on management contracts should also contribute to higher growth. There is a blend of
asset light and flexi lease hotels that the company is working on. The company has been working on 2.0 version of
growth and scalability with addition of the next generation in the managing league. We maintain a conservative view
with a Hold at the current valuations for a target of Rs420 closely watching how the planned targets in terms of
revenues, ARR growth, addition of hotels surfaces for ROHL.

Page No 02



O "PREIGRESSIVE®

Your Progress Our Periority...
Equities | Derivatives | Commodities | Currency | PMS | Depository | Mutual Funds | NBFC | e-Broking

DISCLAIMERS AND DISCLOSURES-

Progressive Share Brokers Pvt. Ltd. and its affiliates are a full-service, brokerage and financing group. Progressive Share Brokers Pvt. Ltd. (PSBPL) along with its affiliates are participants in
virtually all securities trading markets in India. PSBPL started its operation on the National Stock Exchange (NSE) in 1996. PSBPL is a corporate trading member of Bombay Stock Exchange
Limited (BSE), National Stock Exchange of India Limited (NSE) for its stock broking services and is Depository Participant with Central Depository Services Limited (CDSL) and is a member of
Association of Mutual Funds of India (AMFI) for distribution of financial products.

PSBPL is SEBI registered Research Analyst under SEBI (Research Analysts) Regulations, 2014 with SEBI Registration No. INHO00000859/Research Analyst BSE Enlistment No. 5049. PSBPL hereby
declares that it has not defaulted with any stock exchange nor its activities were suspended by any stock exchange with whom it is registered in last five years. PSBPL has not been debarred from
doing business by any Stock Exchange/SEBI or any other authorities; nor has its certificate of registration been cancelled by SEBI at any point of time.

PSBPL offers research services to clients as well as prospects. The analyst for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the
subject company or companies and its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views
expressed in this report.

Other disclosures by Progressive Share Brokers Pvt. Ltd. (Research Entity) and its Research Analyst under SEBI (Research Analyst) Regulations, 2014 with reference to the subject company (s)
covered in this report-:

- PSBPL or its associates financial interest in the subject company: NO
- Research Analyst (s) or his/her relative's financial interest in the subject company: NO

- PSBPL or its associates and Research Analyst or his/her relative's does not have any material conflict of interest in the subject company. The research Analyst or research entity (PSBPL) has not
been engaged in market making activity for the subject company.

- PSBPL or its associates actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication of Research
Report: NO

- Research Analyst or his/her relatives have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication
of Research Report: NO

- PSBPL or its associates may have received any compensation including for brokerage services from the subject company in the past 12 months. PSBPL or its associates may have received
compensation for products or services other than brokerage services from the subject company in the past 12 months. PSBPL or its associates have not received any compensation or other
benefits from the Subject Company or third party in connection with the research report. Subject Company may have been client of PSBPL or its associates during twelve months preceding the
date of distribution of the research report and PSBPL may have co-managed public offering of securities for the subject company in the past twelve months.

- The research analyst has served as officer, director or employee of the subject company: NO
- Registration granted by SEBI and certification from NISM is in no way guarantee performance of the intermediary or provide any assurance of returns to investors

PSBPL and/or its affiliates may seek investment banking or other business from the company or companies that are the subject of this material. Our sales people, traders, and other
professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein, and our proprietary
trading and investing businesses (if any) may make investment decisions that may be inconsistent with the recommendations expressed herein. In reviewing these materials, you should be
aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest including but not limited to those stated herein. Additionally, other important
information regarding our relationships with the company or companies that are the subject of this material is provided herein. This report is not directed to, or intended for distribution to or
use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction where such distribution publication, availability or use would be contrary
to law or regulation or which would subject PSBPL or its group companies to any registration or licensing requirement within such jurisdiction. If this document is sent or has reached any
individual in such country, especially, USA, the same may be ignored. Unless otherwise stated, this message should not be construed as official confirmation of any transaction. None of the
material, nor its content, nor any copy of it, may be altered in any way, transmitted to, copied or distributed to any other party, without the prior express written permission of PSBPL. All
trademarks, service marks and logos used in this report are trademarks or registered trademarks of PSBPL or its Group Companies. The information contained herein is not intended for
publication or distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this communication is prohibited unless otherwise
expressly authorized. Please ensure that you have read “Risk Disclosure Document for Capital Market and Derivatives Segments” as prescribed by Securities and Exchange Board of India before
investing in Indian Securities Market. In so far as this report includes current or historic information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed.

Terms & Conditions:

This report has been prepared by PSBPL and is meant for sole use by the recipient and not for circulation. The report and information contained herein is strictly confidential and may not be
altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reprod uced in any form, without prior written consent of PSBPL. The report is
based on the facts, figures and information that are considered true, correct, reliable and accurate. The information is obtained from publicly available media or other sources believed to be
reliable. Such information has not been independently verified and no guaranty, representation of warranty, express or implied, is made as to its accuracy, completeness or correctness. All such
information and opinions are subject to change without notice. The report is prepared solely for informational purpose and its at the discretion of the clients to buy or sell or subscribe for
securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. PSBPL will not treat recipients as
customers by virtue of their receiving this report.
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