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About the Company: 
Incorporated in 1993, Zen Technologies Limited (Zentec) is involved in designing, developing and manufacturing                
world-class, state-of-the-art training simulators. These training equipment's and simulators are basically used for              
defense and military applications. The company is chaired by Mr. Ashok Atluri who is a post-graduate diploma holder in 
Applied Computer Science from CMC. The company has AS9100C from DQS Inc., ISO 9001:2008 (QMS), ISO 14001:2015 
(EMS), ISO/IEC 27001:2013 (ISMS) certifications.  
 

Results: Quick Glance:  

• The company has reported net sales of Rs1778mn as compared to Rs1522mn in the same quarter last year 

• The Ebitda margins for the quarter under review stood at 37.6% as compared to 29.0% in the corresponding quarter 
last year 

• The net profit came in at Rs557mn as against Rs427mn in the corresponding quarter of last year 

• EPS for the quarter under reference stood at Rs6.09 as compared to Rs4.42 in Q3FY25 

• For 9MFY26, the revenues came in at Rs5096mn as compared to Rs6487mn; drop of 21.4% while the PAT stood at 
Rs1707mn as against Rs1856mn. The EPS came in at Rs18.01 as against Rs20.70 in 9MFY25 

 
Conference Call Highlights: 

• The company has delivered a resilient performance for Q3FY26 despite facing delays in finalization of regular defence 
orders. These delays were largely due to security-related developments and operational priorities at the government 
level. As a result, some revenues that were earlier expected to be recognized during the current financial year are now 
likely to be recognized in subsequent periods. However, the Management clarified that this impact is purely                            
timing-related and does not reflect any slowdown in demand 

• Despite these challenges, the company maintained healthy profitability during the quarter under review. This was      
driven by a favourable product mix, better operational efficiency, and continued focus on cost discipline across the 
organization. The improved Ebitda margins was driven by better absorption of costs and higher contribution from core 
defence products. While certain employee-related expenses increased during the quarter, the underlying operating 
performance remained strong 

• During the 9MFY26, the Management indicated that revenues have been impacted mainly due to the delays in          
execution and recognition of certain large defence orders. These delays were not due to cancellations or competitive 
losses, but due to slower procurement cycles and prioritization of emergency requirements. The Management         
reiterated that demand visibility continues to remain strong and that deferred revenues are expected to flow through 
in upcoming quarters 

• In Q3FY26, the company has secured new orders worth ~Rs5860mn. Subsequent to 31st December 2025, the company 
has secured additional orders ~Rs3450mn, taking cumulative order inflows over to ~Rs9310mn. The majority of these 
orders are scheduled for execution in FY27E. With the current order book, the Management anticipates stronger        
financial performance in FY27E, driven by higher execution across both the standalone business and subsidiaries. The 
order book consists of both equipment orders and annual maintenance contracts 

• The Management highlighted that out of the multiple key order wins during the quarter, one of the most important 
was a large order for the upgradation of anti-drone systems of ~Rs2450mn. These systems allow faster adaptation to 
evolving threats while offering significantly lower lifecycle costs compared to imported solutions. Another major        
development was the order for the Combat Training of ~Rs1020mn, which is a kind of integrated training solution     
developed entirely through in-house R&D. The Management emphasized that this project represents a major            
technological milestone for the company and positions it as a leader in integrated defence training solutions. In         
addition to this, the company has received orders for anti-drone systems with hard-kill capabilities of ~Rs370mn, this 
segment is witnessing strong growth due to changing modern warfare requirements. The company has successfully 
completed the Integrated Air Defence Combat Simulator project, which was delivered significantly ahead of               
contractual timelines. In Jan 2026, the company has received orders (from the MoD) worth ~Rs3320mn for the supply 
of anti-drone systems/counter unmanned aerial systems and ~Rs720mn for training simulators and equipment 

RECOMMENDATION SNAPSHOT 

*CMP MCap (Rsbn) Recommendation Target Potential Upside 

Rs1341 121.1 Accumulate Rs1500 12% 
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Conference Call Highlights (contd.): 

• While simulators remain a large contributor to the current order book, the Management indicated that anti-drone     
systems have the potential to become a much larger growth driver over time due to increasing global demand and 
changing defence doctrines 

• During the quarter under review, the company has been granted an Indian patent for its 60 mm Mortar Simulator      
taking its portfolio to 57 Indian patents and 85 patents globally 

• In terms of the acquisitions, the company acquired ~76% stake in Anawave Systems and Solutions Pvt. Ltd, further 
strengthening presence in naval simulation; this acquisition was made with a clear strategic intent to strengthen                   
capabilities, particularly in naval simulation and advanced defence technologies. In addition to this, the company has 
completed the acquisition of the remaining 24% stake in Applied Research International Pvt. Ltd (ARIPL). on 17th Oct, 
2025, making ARIPL its wholly owned subsidiary 

• The integration of subsidiaries is currently underway. During this integration phase, consolidated margins may appear 
slightly lower compared to standalone margins. However, once integration is complete and scale improves, subsidiary 
margins are expected to move closer to the company’s long-term margin profile 

• The company intends to invest in additional manufacturing capacity, machinery and R&D infrastructure to prepare for 
even higher execution for future requirements. These investments are being made proactively to avoid bottlenecks and 
ensure smooth delivery even if execution volumes exceed historical levels. The Management expressed confidence 
that operational capability will not be a constraint to growth 

 

Financials: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Outlook and Recommendations: 
The future growth of the company appears to be constructive despite short-term execution related fluctuations. The 
quarter was impacted due to the revenue recognition in regular procurement processes, but operational execution and 
profitability remained strong. The company is anticipated to benefit from higher execution momentum as procurement 
normalises and deferred orders move into the execution phase. Margin quality is likely to remain healthy, driven by a 
favourable product mix, higher contribution from proprietary and technology-intensive solutions, and sustained focus on 
cost discipline. While employee-related costs and integration-related expenses may continue in the near term, these are 
expected to stabilise as organisational scaling and subsidiary integration progress. Growth prospects remain strong 
across core segments such as training and simulation as well as anti-drone systems, driven by increasing emphasis on 
defence, modern warfare requirements, and preference for indigenous solutions. The company’s continuous product 
innovation and expansion from basic systems to more advanced and integrated solutions is expected to strengthen its 
competitive position and support long-term growth. Execution capability is not expected to be a constraint, as            
Management is building capability to execute big orders. Recent acquisitions are expected to gradually contribute more 
meaningfully as integration benefits and cross-segment synergies are realised, which should improve consolidated       
performance over time. The strong balance sheet and liquidity position provide comfort and flexibility to pursue growth 
opportunities, invest in new technologies, and selectively explore acquisitions without financial strain. Overall, the       
company is positioned for sustained growth in the coming years, driven by improving execution visibility and strong      
defence demand environment while short-term volatility in revenue timing is expected to smooth out as the order cycle 
normalises. We continue to maintain our target price of Rs1500. 

Performance (Q3FY26) 

Q3FY26 Result (Rs mn) Dec-25 Dec-24 y-o-y Sept-25 q-o-q 9MFY26 FY26E y-o-y 9MFY25 

Total Revenue 1778 1522 16.8% 1736 2.4% 5096 8249 (21.4%) 6487 

EBITDA 668 442 51.1% 647 3.2% 1963 2722 (16.7%) 2356 

Other Income 156 220 (29.1%) 253 (38.3%) 627 756 86.6% 336 

Interest 27 30 (7.2%) 20 34.8% 83 115 28.5% 64 

Depreciation 65 38 70.4% 57 13.7% 185 251 73.9% 107 

Share of profit/loss of 
associates 

(3.0) 0 - (1.1) - (8.8) 0 - (8.8) 

Exceptional Items 0 0 - 9 - 9 9 - 0 

Tax 172 168 2.3% 212 (19.1%) 615 815 (7.4%) 665 

Net Profit 557 427 30.6% 619 (10.0%) 1707 2297 (8.0%) 1856 
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Progressive Share Brokers Pvt. Ltd. and its affiliates are a full-service, brokerage and financing group. Progressive Share Brokers Pvt. Ltd. (PSBPL) along with its affiliates are participants in                   
virtually all securities trading markets in India. PSBPL started its operation on the National Stock Exchange (NSE) in 1996. PSBPL is a corporate trading member of Bombay Stock Exchange            
Limited (BSE), National Stock Exchange of India Limited (NSE) for its stock broking services and is Depository Participant with Central Depository Services Limited (CDSL) and is a member of                             
Association of Mutual Funds of India (AMFI) for distribution of financial products.  
 
PSBPL is SEBI registered Research Analyst under SEBI (Research Analysts) Regulations, 2014 with SEBI Registration No. INH000000859/Research Analyst BSE Enlistment No. 5049. PSBPL hereby 
declares that it has not defaulted with any stock exchange nor its activities were suspended by any stock exchange with whom it is registered in last five years. PSBPL has not been debarred from 
doing business by any Stock Exchange/SEBI or any other authorities; nor has its certificate of registration been cancelled by SEBI at any point of time. 
 
PSBPL offers research services to clients as well as prospects. The analyst for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the 
subject company or companies and its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views                     
expressed in this report.  
 
Other disclosures by Progressive Share Brokers Pvt. Ltd. (Research Entity) and its Research Analyst under SEBI (Research Analyst) Regulations, 2014 with reference to the subject company (s) 
covered in this report-: 
 
· PSBPL or its associates financial interest in the subject company: NO 
 
· Research Analyst (s) or his/her relative's financial interest in the subject company: NO 
 
· PSBPL or its associates and Research Analyst or his/her relative's does not have any material conflict of interest in the subject company. The research Analyst or research entity (PSBPL) has not 
been engaged in market making activity for the subject company. 
 
· PSBPL or its associates actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication of Research                  
Report: NO 
 
· Research Analyst or his/her relatives have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication 
of Research Report: NO 
 
· PSBPL or its associates may have received any compensation including for brokerage services from the subject company in the past 12 months. PSBPL or its associates may have received           
compensation for products or services other than brokerage services from the subject company in the past 12 months. PSBPL or its associates have not received any compensation or other 
benefits from the Subject Company or third party in connection with the research report. Subject Company may have been client of PSBPL or its associates during twelve months preceding the 
date of distribution of the research report and PSBPL may have co-managed public offering of securities for the subject company in the past twelve months. 
 
· The research analyst has served as officer, director or employee of the subject company: NO 
 
· Registration granted by SEBI and certification from NISM is in no way guarantee performance of the intermediary or provide any assurance of returns to investors 
 
PSBPL and/or its affiliates may seek investment banking or other business from the company or companies that are the subject of this material. Our sales people, traders, and other                               
professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein, and our proprietary 
trading and investing businesses (if any) may make investment decisions that may be  inconsistent with the recommendations expressed herein. In reviewing these materials, you should be 
aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest including but not limited to those stated herein. Additionally, other important 
information regarding our relationships with the company or companies that are the subject of this material is provided herein. This report is not directed to, or intended for distribution to or 
use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction where such distribution publication, availability or use would be contrary 
to law or regulation or which would subject PSBPL or its group companies to any registration or licensing requirement within such jurisdiction. If this document is sent or has reached any      
individual in such country, especially, USA, the same may be ignored. Unless otherwise stated, this message should not be construed as official confirmation of any transaction. None of the 
material, nor its content, nor any copy of it, may be altered in any way, transmitted to, copied or distributed to any other party, without the prior express written permission of PSBPL. All      
trademarks, service marks and logos used in this report are trademarks or registered trademarks of PSBPL or its Group Companies. The information contained herein is not intended for        
publication or distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this communication is prohibited unless otherwise 
expressly authorized. Please ensure that you have read “Risk Disclosure Document for Capital Market and Derivatives Segments” as prescribed by Securities and Exchange Board of India before 
investing in Indian Securities Market. In so far as this report includes current or historic information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed. 
 
Terms & Conditions: 
 

This report has been prepared by PSBPL and is meant for sole use by the recipient and not for circulation. The report and inf ormation contained herein is strictly confidential and may not be 
altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reproduced in any form, without prior written consent of PSBPL. The report is 
based on the facts, figures and information that are considered true, correct, reliable and accurate. The information is obta ined from publicly available media or other sources believed to be 
reliable. Such information has not been independently verified and no guaranty, representation of warranty, express or implie d, is made as to its accuracy, completeness or correctness. All such 
information and opinions are subject to change without notice. The report is prepared solely for informational purpose and its at the discretion of the clients to buy or sell or subscribe for      
securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. PSBPL will not treat recipients as 
customers by virtue of their receiving this report. 

Registered Office Address: 
 
Progressive Share Brokers Pvt. Ltd, 

122-124, Laxmi Plaza, Laxmi Indl Estate, 

New Link Rd, Andheri West, 

Mumbai-400053, Maharashtra 

www.progressiveshares.com | Contact No.:022-40777500 

Compliance Officer: 
 
Ms. Mamatha Poojari, 

Email: compliance@progressiveshares.com, 

Contact No.:022-40777500 

Grievance Officer: 
Email: grievancecell@progressiveshares.com 


